IntelaTrac® Assessment Program

IntelaTrac Assessment
Program Details

The IntelaTrac Assessment Program
is available for a fixed price and en-
sures your organization can quickly
gain the benefits that many other
organizations in your industry are
already recognizing today.

An IntelaTrac Assessment
Program = Quick Time to Value
for Your Organization

About Wonderware

Wonderware Mobile Solutions is the
leader in integrated Mobile Work-
force and Decision Support System
solutions for process manufactur-
ing industries. Our solutions help
process-intensive industries improve
asset reliability, safety and worker
productivity, resulting in sustainable
benefits across plant functions.

Wonderware Mobile Solutions
Westchase Corporate Center
10111 Richmond Ave., Suite 650
Houston, TX 77042

Phone: 713.344.2600

Fax: 713.344.2650

Toll Free: 888.461.9690
mobilesolutions.wonderware.com
mobileinfo@wonderware.com
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A 2 Day IntelaTrac Readiness Session

The IntelaTrac Assessment Program is designed to provide you with an accurate understanding of
your site’s readiness for an IntelaTrac implementation. This 2 day program includes system sizing,
scoping, team requirements and scheduling, providing your organization with a road map for all
activities which need to be addressed to provide the best opportunity for an accelerated and success-
ful implementation. In addition, site readiness is also evaluated based on the information content
presently available. Any implementation gaps which may exist, with regard to any of the above, are
identified along with the approach to closing out the gaps, insuring a thorough installation approach.

The IntelaTrac Assessment Program is offered by Wonderware Professional Services and key Wonder-
ware Services Partners certified on the most current versions of IntelaTrac. The Wonderware Profes-
sional Services Organization includes highly experienced IntelaTrac Consultants, the majority of whom
have more than 6 years of successful enterprise mobile systems implementation experience across
process industries.

IntelaTrac Assessment Program Methodology

A Site Readiness Evaluation

» Assessment of the status of equipment / asset lists

*  Evaluation on the completeness of rounds (reliability, environmental, etc.) as they exist today
*  Determination of quality of information supplied by inspections

A 2.5 Hour Workshop - Structured Equipment Surveillance

»  Converting current knowledge pockets into institutional wisdom

» Identifying criteria for information collection

»  Establishing a protocol for collection frequency and review of information

*  Determining the needs of information consumers - “who needs what reports”
* Learning the basics for response list creation and pre-defined notes

The Activity Road Map

*  Practical architecture

*  System sizing

* Implementation team

* Setting a plan to get answers to questions raised in the workshop
*  Asset identification

*  Managing Rounds, Assets and Tasks

»  Strategy to rollout IntelaTrac

The final deliverable of the IntelaTrac Assessment Program is a report which addresses each of the
items above. With this report, you will have a best practice approach, tailored to your site, for the
implementation of the IntelaTrac system.

Join the Mobile Revolution



